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Kick-start your transformation with our Generative Al Starter Day

WHY?

To acculturate and identify
concrete GenAl
opportunities, applied o
specified business contexts

WHAT?

WHO?

= Top 3 most promising use
cases to engage quickly

= GenAl fundamentals
presentations

= Onboarded stakeholders
& teams

Anyone is eligible,
although a good initial data
maturity will be an accelerator
(technology, skills & change)

How?

= 1-day workshop, in a

dedicated place to foster
ideation

= Few days of preparation

before and synthesis after

Morning

How it What it can

Afternoon

Stakes &

Ideation

works and can’t do

Confidentiality
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Experience Large audience
leveraging GPTs training material

Several projects
leveraging LLMs gt e

EDG Ar

Knowledge
Management Agent

+80 identified
use cases

accessibility

Top 3 use-cases

Technology &
use cases watch
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2023’s buzz word: Generative Al

What are we talking about? Why now?

Prompt Agent Content 1 . 3

' i

X

By writing instructions, you can now leverage : :
“intelligent” systems to generate content (text, Technology User Interface Business Maturity

images, videos, music...) Data extraction, models Large audience Audience readiness
and computing accessibility to Al use cases

Key dates An active landscape
|
©® June2017 Key Market players* Generative Al startups landscape
Laying the foundations for the architecture of current 0 Al IMAGE AUDIO ML PLATFORMS  SEARCH
LLMs (Large Language Models) penAl: —— A oo S il -~ S 1ol
® @ roy  OCSM pglend Soweemn: KOISD.: i caime ,&.}L W vectara
. June 2020 p o /UM #Pinecone @fdrant
Deuen >ROSEBUDA maket S 7
I The biggest model ever created )l\ Midjourney, Stablediffusion: c " copyai Py — :
PS4 copymatic g
@® November 30t 2022 CHATBOTS GAMING DATA
stability ai
il ok S codign et '“chﬂrismu.ui Pilot
Locofy A entivai Kasisto ushur M hidden door @ DATAHERALD
Generative Al becomes mainstream @ maya Mutabien B ALY cresta Eisen 2 **  Muammuos L sYTEGRA Miny
.|— m GAFA ?durubl‘e Thecom bloop. @vertoc N G P e P ®datagen
. o= replit @ enzvme ® Cohere \ Sapling
©® March 16t 2023 ~ e 2 ) s flremtg
A ¥z oeserve-ar J(OXKind
\, BaltoJ7 * Certainly.
' Leveraging OpenAl’s technology

*Illustrative rather than exhaustive



https://www.antler.co/blog/generative-ai

Using & implementing GenAl helped us forge strong beliefs

YOU ARE
ELIGIBLE

good data maturity
IS not a prerequisite

scaling effe
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Transformation at scale is a journey, starting with the discovery of this
technology and its practical applications

to an At Scale
ransformation

From the
Wild West

W-F-BY-J-

to a Safe GenAl
environment

Define corporate policy = Explain LLMs principles |dentify your use cases: = Prioritize your use cases (value
Set up safe Al access = Alert on risks and limits = Scalable employee-owned vs. accessibility)
Train for efficient prompting = Eligible manual tasks = Include them in your data
Upgradable automated tasks roadmap
(chatbots, RPA...) = Steer the value delivered

Market is moving fast: identify max. 3 quick & impactful wins
to start with, and only then consider expanding the scope

oooooooooooo
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Your deliverables for the GenAl Starter Day

IDENTIFIED
QUICK WINS

» 3 prioritized Generative Al use
cases, to be launched for
Proof of Concept

ACCULTURATION
MATERIALS

» All presentations used during
the seminar

» One-pagers for focused
explanations

by Argonacd®



Our resources, which can be leveraged on the Starter Day

ChatGPT for Dummies: key principles of Generative Al

Getting the model ready

1 750 GB # cf

More than a hundred of use cases have been ident
They can be regrouped into 11 main categories

Using the model|

“Give instructions”
i@ chat user interface, wite your prompt:

probable answer”
T wil use your context to identify most
ant data 1o ans you

Analyze the agent's answ
by ng more context or more specific
questions

d by communi
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Why can Argon & Co help you unlock Generative Al power?

About us

30 data experts: one-team with Al,

IRIS is an advanced analytics firm operating at the .
data and operations expertise

intersection of operations & technology, to

develop disruptive data solutions in Supply Chain,

Manufacturing, Merchandising, Procurement and !
finance. '

From idea to implementation and
We are part of Argon & Co, a global leading process transformation
consulting firm in Operations Strategy and
Transformation. We combine digital and data science
expertise with Argon & Co experience in operations
and change management.

Live solutions supporting real-life

Together with Argon & Co, IRIS has been processes
recognized by Gartner as one of the 2 global
experts in Digital for Operations

H Perplexity
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How IRIS by Argon & Co recently leveraged LLMs

Ar

Internal tool

Context of extensive knowledge base but
lacking the proper search & summarization
tools

Search our internal knowledge base
and retrieve relevant documents

Chat with documents, get unique
expertise

Generate new contents, tailored to
context

) | C

E-commerce marketplace

Context of high volume of product creation
(+1M per week) with varying degrees of
quality on product information

Product re-categorization (8000+
categories)

Taxonomy mapping from one
marketplace to another

Product title suggestions

~

Example description:

« The product is PASSION DANCE
50ML EDT. It belongs to EDT
SPRAY form, which is in the
EDP/EDT/COLOGNE form group.
This form group is contained in
the FRAGRANCE JUICES segment,
which belongs to FRAGRANCE
category. The product ...

AVON (cosmetics)

Context of rapidly changing product
catalog, with monthly brochure and high
rate of New Products Introduction

Clustering of similar products based
on product master data attributes

Leveraged in Machine learning
forecasting model to predict sales

&
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Budget

ﬁ 1 day format

@ In your own offices or in a dedicated location to

foster ideation

ﬂ.‘&. 10 — 50 Participants. The budget can be adjusted
.g. to account for larger audiences

1 Data expert from IRIS by Argon & Co

’ 1 Facilitator and presenter from Argon & Co

Outcomes

Communication
material of the day

Long-list of use-cases
for your business

Contact us to get a personalized quote

Fabrice Corbiere

fabrice.corbiere@argonandco.com
+33686 07 19 78

Guilhem Delorme

guilhem.delorme@argonandco.com
+336 115218 71

Top 3 use-cases, Key takeaways and
qualified verbatims of the day
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Leading the way.

Transforming business.

Argon&Co*
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